Presbytery of the Mid-Atlantic

The Orthodox Presbyterian Church

Committee on Visitation



STANDARD FORM FOR VISITATION



Church visited:							Dates:

Visiting Presbyters:



Items printed in bold type are from the standards for visits included in Presbytery's bylaws.  Material not printed in bold type is the committee's development of those standards into a visit checklist.  Material printed in italics is the committee's guidance concerning procedures for the visit or for making entries on this form.



NOTES:  (1) The order of presentation on this form follows that of the bylaws.  It is not necessary for the time sequence of the visit to follow this order if it is not possible or convenient.

	(2) A filled-out copy of this form (and notes/comments related to the visit) is retained by the Committee and by the church visited; it is not presented formally to Presbytery.  Instead, a separate report form is used.



PURPOSE OF VISIT: The purpose of the visit is to inquire into the spiritual health of the congre�gation in terms of its divine worship, mutual edification, and gospel witness; and to offer counsel and encouragement. [Ref. Form of Government, II.4]



ARRANGEMENTS: Arrangements for the visit shall be made with the session at least four weeks in advance of the visit.  The fact of the visit shall be announced publicly at the church at least two weeks in advance of the visit.  The session shall prepare to respond to the inquiries to be made by the visitation team.  ...The visited church shall provide lodging and meals to the visitors....



Visits normally will be set up by telephone, then confirmed in writing.  Public announcement may take the form of an item in the church bulletin or newsletter.  Session preparation for the visit includes col�lection of the materials needed by the visitors, and optionally can include (1) conducting a self-evalua�tion using a copy of this form, and (2) creation of a presentation to make to the visiting presbyters.



Were the terms of these arrangements fulfilled?



READING:  The visiting presbyters shall read the minutes of the session and the board of trustees pertaining to the period since the previous visit or for the previous two years, whichever is small�er.



In reading the minutes, the visitors expect to find recorded (1) "vital statistics," such as the frequency of the meetings, the attendance of the officers, admission/dismissal/discipline of members, evidence of the administration of the sacraments; and (2) evidence of plans for ministry (including training), and oversight of church activities.  Other written materials, such as annual reports, bulletins, newsletters, etc. obviously would be helpful in bringing the visitors "up to speed" on the church.



Were the minutes of session available and read by the visitors as stated?

Were the minutes of the board of trustees available and read by the visitors as stated?

Were other written materials available and read by the visitors?

What counsel and encouragement did the visitors give regarding the materials that they read?





The visitors shall meet with the whole session (if at all possible), either at a regular meeting of session or at a meeting especially called for the purpose...



Did the visitors meet with the whole session?



...and interview them concerning the spiritual and organizational state of the church...



It is suggested that the following two summary statements be negotiated between the session and the visitors during the visit itself, after the completion of the rest of this form.



What is a fair summary of the spiritual state of the church?





















What is a fair summary of the organizational state of the church?























...with specific attention paid to the stipulations of the Form of Government in...



In what follows, for convenience the pertinent sections of the FOG are included in small type.  Discussion questions are suggested that will lead to the written overall summaries asked for above.  Notes or comments concerning the questions that the visitors think would be useful to record can be attached to the end of this form.



...II.4  The work of the church...

	

	II.4  The work of the church, in fellowship with and obedience to Christ, is divine worship, mutual edification, and gospel witness.  The means appointed by Christ through which the church does this work include the confession of the name of Christ before men; the exercise of fellowship in encourag�ing one another; the reading, teaching, and preaching of the Word of God; praying; singing; fasting; administering baptism and the Lord's Supper; collecting and distributing offerings; showing mercy; exer�cising discipline; and blessing the people.



q  discussed��q  not discussed��What is the session's overall evaluation of the performance of their local church in accomplishing the work of the church as stated in the Form of Government?



q  discussed��q  not discussed��In which aspects of the church's work of divine worship is the local church, by the grace of God, meeting with notable success, and how is this assessment reached?



q  discussed��q  not discussed��In which aspects of the church's work of divine worship is the local church, in the providence of God, not meeting with success, and how is this assessment reached?



What counsel and encouragement did the visitors give regarding the local church's work of divine worship?





q  discussed��q  not discussed��In which aspects of the church's work of mutual edification is the local church, by the grace of God, meeting with notable success, and how is this assessment reached?



q  discussed��q  not discussed��In which aspects of the church's work of mutual edification is the local church, in the providence of God, not meeting with success, and how is this assessment reached?



What counsel and encouragement did the visitors give regarding the local church's work of mutual edification?





q  discussed��q  not discussed��In which aspects of the church's work of gospel witness is the local church, by the grace of God, meeting with notable success, and how is this assessment reached?



q  discussed��q  not discussed��In which aspects of the church's work of gospel witness is the local church, in the providence of God, not meeting with success, and how is this assessment reached?



What counsel and encouragement did the visitors give regarding the local church's work of gospel witness?





q  discussed��q  not discussed��In which of the aspects of the work of the church is the local church in need of assistance from Presbytery and/or sister congregations?



q  discussed��q  not discussed��In which of the aspects of the work of the church is the local church able to assist sister congre�gations?



...IV.1,.2  The role of officers in promoting peace and purity in the church...

	

	IV.1  Since the church of Christ is one body, united under and in one God and Father, one Lord, and one Spirit, it must give diligence to keep this unity in the bond of peace.  To this end the church must receive those endued with gifts of Christ as Christ himself, must submit to those whose call to govern in the church has been properly acknowledged, and in particular must learn of those with gifts of teaching the Word of God.  Further, since every Christian is endued with some gift for the edification of the body, he must minister this gift to the church as a faithful steward.  Church government must main�tain this fellowship in Christ and in the gifts of the Spirit and seek its restoration when it has been dis�rupted through schism.



q  discussed��q  not discussed��Is the unity of the church being kept in the bond of peace in the way described above?





q  discussed��q  not discussed��Is every member being encouraged to use his/her gifts?





q  discussed��q  not discussed��Are there any schisms, and if so, is reconciliation being sought?



What counsel and encouragement did the visitors give regarding the role of officers in promoting peace and unity?





	

	IV.2  It is the right and duty of those who rule in the church of God to maintain order and exer�cise discipline, for the preservation both of truth and duty.  These officers and the whole church must censure or cast out the erroneous or scandalous, always observing the requirements of the Word of God, and seeking the honor of Christ's name, the good of his church, and the reclamation of the offender.



q  discussed��q  not discussed��Are the purposes of discipline, as described above, being fulfilled?





What counsel and encouragement did the visitors give regarding the role of the elders in provid�ing discipline?





...VIII  The duties and role of the pastor...

	

	VIII  Christ's undershepherd in a local congregation of God's people, who joins with the ruling elders in governing the congregation, is called a pastor.  It is his charge to feed and tend the flock as Christ's minister and with the other elders to lead them in all the service of Christ.  It is his task to conduct the public worship of God; to pray for and with Christ's flock as the mouth of the people unto God; to feed the flock by the public reading and preaching of the Word of God, according to which he is to teach, convince, reprove, exhort, comfort, and evangelize, expounding and applying the truth of Scrip�ture with ministerial authority, as a diligent workman approved by God; to administer the sacraments; to bless the people from God; to shepherd the flock and minister the Word according to the particular needs of groups, families, and individuals in the congregation, catechizing by teaching plainly the first princi�ples of the oracles of God to the baptized youth and to adults who are yet babes in Christ, visiting in the homes of the people, instructing and counseling individuals, and training them to be faithful servants of Christ; to minister to the poor, the sick, the afflicted, and the dying; and to make known the gospel to the lost.



q  discussed��q  not discussed��What is the pastor's overall evaluation of his performance of the duties stated in the Form of Government?



q  discussed��q  not discussed��What is the session's overall evaluation of the pastor's performance of his duties stated in the Form of Government?



q  discussed��q  not discussed��In which aspects of the pastor's duties is he, by the grace of God, meeting with notable success, and how is this assessment reached?



q  discussed��q  not discussed��In which aspects of the pastor's duties is he, in the providence of God, not meeting with success, and how is this assessment reached?



What counsel and encouragement did the visitors give regarding the work of the pastor?





...X  The duties and role of the elders...

	

	X.1  Christ who has instituted government in his church has furnished some men, besides the ministers of the Word, with gifts for government, and with commission to execute the same when called thereunto.  Such officers, chosen by the people from among their number, are to join with the ministers in the government of the church, and are properly called ruling elders.

	X.2  Those who fill this office should be sound in the faith and of exemplary Christian life, men of wisdom and discretion, worthy of the esteem of the congregation as spiritual fathers.



q  discussed��q  not discussed��Are the elders of this church "sound in the faith and of exemplary Christian life?"





q  discussed��q  not discussed��Are the elders of this church "men of wisdom and discretion?"





q  discussed��q  not discussed��Do the elders of this church enjoy the esteem of the congregation "as spiritual fathers?"



	

	X.3  Ruling elders, individually and jointly with the pastor in the session, are to lead the church in the service of Christ.  They are to watch diligently over the people committed to their charge to prevent corruption of doctrine or morals.  Evils which they cannot correct by private admonition they should bring to the notice of the session.  They should visit the people, especially the sick, instruct the ignorant, comfort the mourning, and nourish and guard the children of the covenant.  They should pray with and for the people.  They should have particular concern for the doctrine and conduct of the minister of the Word and help him in his labors.



q  discussed��q  not discussed��Are the elders of this church leading the church in the service of Christ?  How?





q  discussed��q  not discussed��Are the elders of this church watching diligently over the people?  How?





q  discussed��q  not discussed��Do the elders of this church as individuals have a ministry of encouragement and admonition?  In what forms?



q  discussed��q  not discussed��Do the elders of this church visit the people?  Is there a system of visitation?





q  discussed��q  not discussed��Are the elders of this church leaders in the prayer life of the congregation? How?





q  discussed��q  not discussed��How do the elders of this church exhibit a particular concern for the doctrine and conduct of the minister of the Word?



q  discussed��q  not discussed��How do the elders of this church help the minister in his labors?





What counsel and encouragement did the visitors give regarding the work of the elders?





...XI  The duties and role of the deacons...

	

	XI.1  The Scriptures designate the office of deacon as distinct and perpetual in the church.  Deacons are called to show forth the compassion of Christ in a manifold ministry of mercy toward the saints and strangers on behalf of the church.  To this end they exercise, in the fellowship of the church, a recognized stewardship of care and of gifts for those in need or distress.  This service is distinct from that of rule in the church.

	XI.2  Those chosen to this office should be of great faith, exemplary lives, honest repute, brother�ly love, warm sympathies, and sound judgment.



q  discussed��q  not discussed��Does the ministry of the deacons of this church "show forth" as stated above?





q  discussed��q  not discussed��Do the deacons of this church have the personal qualities mentioned above?



	

	XI.3  In order to facilitate the performance of the duties of their office the deacons of each partic�ular church shall be constituted a board of deacons.  The board shall choose its own officers from its membership.

	XI.4  The board shall oversee the ministry of mercy in the church and shall collect and disburse funds for the relief of the needy.  Other forms of service for the church may also be committed to the deacons.



q  discussed��q  not discussed��Describe the organization of the deacons in this church, or if the elders fulfill the tasks of the deacons, how they are organized to do the work:



q  discussed��q  not discussed��Describe the ministry of mercy overseen by the deacons (or elders) in this church:





q  discussed��q  not discussed��Are "other forms of service" committed to the deacons?  What?





What counsel and encouragement did the visitors give regarding the work of the deacons?





	

	XI.5  In the discharge of their duties the deacons shall be under the supervision and authority of the session.  Accordingly, the board shall keep a record of its proceedings and of all funds and their dis�tribution, and shall submit its records to the session once every three months, and at other times upon request of the session.  If it seems to be for the best interest of the church, the session may require the board of deacons to reconsider any action, or may, if necessary, overrule it.

	XI.6  It is desirable that the session and the board of deacons meet together at regular intervals to confer on matters of common responsibility.

	XI.7  In a church in which there are no deacons, the duties of the office shall devolve upon the session.



q  discussed��q  not discussed��Are the diaconal records being reviewed as required above?





q  discussed��q  not discussed��Do the deacons and the session meet for the purposes mentioned above?





q  discussed��q  not discussed��Are the elders doing work that the deacons could do?





What counsel and encouragement did the visitors give regarding the relationships between the deacons and the elders?





...XIII.7,.8  The duties of the session...



XIII.7  The session is charged with maintaining the government of the congregation.  It shall oversee all matters concerning the conduct of public worship; it shall concert the best measures for promoting the spiritual growth and evangelistic witness of the congregation.  It shall receive, dismiss, and exercise discipline over the members of the church, supervise the activities of the diaconate, the board of trustees and all other organizations of the congregation, and have final authority over the use of the church property.  The session shall also appoint ruling elder commis�sioners to higher assemblies.



q  discussed��q  not discussed��What form does session's oversight of public worship take in this church?



q  discussed��q  not discussed��In what manner does the session of this church "concert the best measures" for promoting the spiritual growth of the congregation?  With what effect?



q  discussed��q  not discussed��In what manner does the session of this church "concert the best measures" for promoting the evangelistic witness of the congregation?  With what effect?



q  discussed��q  not discussed��In what manner does the session of this church supervise the work of the diaconate, the board of trustees, and other organizations in the church?



q  discussed��q  not discussed��In what manner does the session ensure close coordination and communication with Presbytery?



q  discussed��q  not discussed��What is the session's overall evaluation of its performance of the duties stated in the Form of Government?



q  discussed��q  not discussed��What is the pastor's overall evaluation of the session's performance of the duties stated in the Form of Government?



What counsel and encouragement did the visitors give regarding the work of the session?





	XIII.8  The session shall keep the following records: (1) minutes of its meetings, including a record of the administration of the sacraments and changes in the membership of the congregation; (2) minutes of the meetings of the congregation; and (3) rolls of the members of the congregation, both of communicant members and of their baptized children, with the dates of their reception.  Such rolls shall designate those members worshiping with a mission work.  Births, baptisms, censures, restorations, deaths, and removals shall be noted on these rolls.  The session shall submit its minutes and the minutes of the congregation to the presbytery for review at least once every year.



q  discussed��q  not discussed��Are the records of session in the order that is required?





What counsel and encouragement did the visitors give regarding the session's records?





...XXV.3  The standards for certifying men for office in the local church.

	

	XXV.3  In order that these sacred offices not be committed to weak or unworthy men, and that the congregations shall have an opportunity to form a better judgment respecting the gifts of those by whom they are to be governed and served, no one shall normally be eligible for election to office until he has been a communicant member in good standing for at least one year, shall have received appropriate training under the direction of or with the approval of the session, and shall have served the church in functions requiring responsible leadership.  Men of ability and piety in the congregation shall be encour�aged to prepare themselves for the offices of ruling elder or deacon so that their study and opportunities for service may be provided for in a systematic and orderly way.



q  discussed��q  not discussed��How is the session of this church encouraging "men of ability and piety" to prepare themselves for the offices of ruling elder or deacon?



q  discussed��q  not discussed��What training does session provide to prospective officers?





q  discussed��q  not discussed��What opportunities for leadership is session providing to prospective officers?





q  discussed��q  not discussed��What instruction does session give to the congregation on how to recognize the men that God has equipped for office in the church?



What counsel and encouragement did the visitors give regarding the preparation of men for office in the local church?





In addition, the visitors shall inquire into the means used for auditing the financial records and transactions of the church.



q  discussed��q  not discussed��Describe the structure that financial management takes in this church:





q  discussed��q  not discussed��Describe the means for overseeing the collections in this church:





q  discussed��q  not discussed��Describe the means for auditing the financial transactions and accounts of this church:

	



NOTES (add sheets as needed):
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